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Legal Disclaimer

By viewing all or part of this presentation and all information herein, you acknowledge and agree to be bound by the limitations and restrictions described herein. This presentation and all information contained herein 
should be regarded as indicative, preliminary and for illustrative purposes only. The information in this presentation might be incomplete or summarized. It does not purpose to be comprehensive or to contain all the 
information that a prospective investor may desire or require to decide to purchase or invest in any securities of Ngern Tid Lor Public Company Limited (the “Company”). Such information has not been independently verified 
and will not be updated. It reflects, and should be considered in the context of the circumstances of, prevailing conditions as at the date as of which such information is given; and it is not intended to give any assurance as 
to future results. The information in this presentation may in the future be subject to audit, limited review or any other control by an auditor or independent party. Therefore, the information included in the presentation 
may be modified or amended in the future.

You should not rely upon this presentation or information herein or use this presentation or information herein to form the basis for any decision, contract, commitment or action whatsoever. No representations, 
warranties, or undertakings, express or implied, is made as to, and no reliance for any purpose whatsoever should be placed on, the fairness, reliability, accuracy, completeness or correctness of, the information or opinions 
presented or contained herein. None of the Company or any of its respective members, directors, officers, employees, agents, affiliates, advisers or representatives shall have any liability whatsoever (in negligence or 
otherwise) for any direct, indirect, incidental, special or consequential damages or loss howsoever arising from the use of, or reliance on, this presentation, any information or opinions presented in this presentation or its 
contents, or otherwise arising in connection with this presentation and information herein. In addition, the Company does not monitor or control the content to third party opinions or statements and does not endorse or 
accept any responsibility for the content or the use of any such opinion or statement.

This presentation and information herein contains forward-looking statements that may be identified by their use of words like “could”, “may”, “plans,” “expects,” “will,” “anticipates,” “believes,” “intends,” “depends,” 
“projects,” “estimates”, “targets” or other words of similar meaning and that involve or relate to assumptions, risks and uncertainties. All statements that address expectations or projections about the future, including, but 
not limited to, statements about the objectives, strategies, plans, positions, intentions, beliefs or expectations or that have been constructed as statements as to future performance or events are forward-looking 
statements. Forward-looking statements are based on certain assumptions and expectations of future events and are mere value judgments of the Company and do not imply undertakings of future performance. 
Furthermore, these forward-looking statements are based on numerous assumptions (which are not stated in the presentation) and also subject to risks, uncertainties and other factors, which were unknown or not taken 
into account by the time this presentation was produced and released. Most of which are out of the Company ’s control. The Company and any of its respective members, directors, officers, employees, agents, affiliates, 
advisers or representatives cannot give assurance that these assumptions and expectations are accurate or will be realized. Actual future performance, achievements, outcomes and results may be different materially from 
those expressed or implied by forward-looking statements as a result of a number of risks, uncertainties and assumptions. In addition, past performance information given in this presentation is given for illustrative 
purposes only and should not be relied upon as (and is not) an indication of future performance. Accordingly, you should not place undue reliance on these forward-looking statements. The Company and each of its 
directors, officers, employees, agents, affiliates, advisers or representatives undertakes no obligation to update, amend, modify or revise any forward-looking statements or to adapt them to changed circumstances, future 
events or other developments. 
Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies between the totals and the sums of the amounts listed may be due to rounding. 
The information and opinions in this presentation are not based upon a consideration of your particular investment objectives, financial situation or needs. You may wish to seek independent and professional advice and 
conduct your own independent research and analysis of the information contained in the presentation and of the business, operations, financial condition, prospects, status and affairs of the Company. 

This presentation and the information herein do not constitute or form part of, and should not be construed as, any offer, inducement, invitation, solicitation or commitment to purchase, subscribe to, provide or sell any 
securities, services or products in any jurisdiction. By delivering this presentation, the Company is not providing any recommendations or advices for financial, securities, investment or other advice or to take any decision.

No securities of the Company may be offered or sold in any jurisdiction in which such offers or sales may be unlawful. No securities of the Company may be offered or sold in the United States absent registration or an 
exemption from registration, or in a transaction not subject to, the registration requirements under the Securities Act of 1933, as amended (the “Securities Act”). The Company has not registered and does not intend to 
register any portion of any offering of securities under the Securities Act or the securities law of any state in the United States or to conduct a public offering of securities in the United States.
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Section 1:

Q3’2022 Key Highlights and 
Financial Performances



1.3 1.6 

1.1 
1.5 

1.1 

1.6 
1.8 

2021 2022

39.7 
48.0 51.3 

61.5 

2018 2019 2020 2021

Favorable Momentum Top-Line Performance Growth With Manageable Cost

Note:
1. Source: Company Information as of Sep’22
2. Cost to income ratio in 2020 included impacts of interest income and vat waived for forbearance customers     

Gross Loan
Unit: THB BN

20%
YoY in 2021 

16%
CAGR 3Y

Non-Life Insurance Premium

+34% YoY / +7% QoQ
+23% YTD

1.9 
2.9 

4.0 

5.2 

2018 2019 2020 2021

Unit: THB BN

1,306 
2,202 2,416 

3,169 

2018 2019 2020 2021

Net Income
Unit: THB MM

31%
YoY in 2021 

34%
CAGR 3Y

30%
YoY in 2021 

40%
CAGR 3Y

61.5 60.0 55.7

2020 2021 YTD 2022

Cost to Income Ratio

58.2
71.8

55.1
63.6 61.4 58.0 56.2 64.0 57.5 54.8 54.9

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2020 2021 2022

+49% YoY / 11% QoQ
+ 37% 9month YoY growth

783 940 

777 
981

813 
901 

795 

2021 2022

+11% YoY / -8% QoQ
+19% 9month YoY Growth

56.6 61.5 65.7 70.7 75.8 

Q3'21 Q4'21 Q1'22 Q2'22 Q3'22
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Top-Line Performance Continued Robust Ongoing Growth As Well As 
Improving Cost-to-Income Efficiency  

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

3,168
2,822

5.2
4.7



1,000 1,076 1,286
1574

2019 2020 2021 Sep'22

# Branch

Outstanding Loan per Branch (THB MM)

48.0 47.7 47.8 48.2

2019 2020 2021 Sep'22

+288 branches YTD

Net Income per Avg Branch (THB MM)

2.4 2.3
2.7 2.5

2019 2020 2021 Sep'22*

Non-Branch Touch 
Points1

Note:
1. Source: Company Information as of Sep’22

Page 7

85% 
Upcountry

(Outside of Bangkok)
and

> 100 branched 
7-day services

Northeast 
364

Bangkok
238

East
203

South
179

Central
407

West
66

North
117

Nationwide Network of 1,574 Branches 1

> 6,500
Agents

> 600
Telesales

> 580
Krungsri
Branches

> 500
Used Truck 
Dealers

> 50,000
ATMs

60K Touchpoints Nationwide Strengthening Customer Accessibility on 
Sustaining High-Level Productivity 

* Figures in term of last twelve-month performance 



# (‘000) 

TIDLOR Card – 24/7 self-service 
loan via ATM nationwide, 

continuous growth drove to lowering 
acquisition cost in the long run

TIDLOR, as a National Credit Bureau’s member, 
helps fix bad credit scores and build good credit
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Note:
1. Source: Company Information as of Sep’22

Main 
products 
with 54% 
Card active 
accounts in 
portfolios 

Anytime 
with 

> 488K 
Withdrawal 
transactions 

on non-branch 
working hour

Anywhere 
with 33 % 

Withdrawal 
amount derived 
by more than 10 
KM distance from 
loan originated 

branch

+56% YTD

89
285

446

2020 2021 Sep'22

to create a reference for future loan approval 
and sustainable financial life 

TIDLOR Card As Our Flagship Product Enhancing Competitiveness 
Including with Solid Lending Growth Runway 
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Note:
1. Source: Company Information as of Sep’22

2nd rank retail-focused insurance broker with 40% 

3-year CAGR beyond market growth at below 5% on average

>90% non-captive customers motor insurances

>50% class 1 motor insurance after launched 0% 

installment loan up to 10 months in Oct’21

Areegator premium growth > 150% YoY, recorded 

uptrend continuously

Strong brand ‘PRAKAN TIDLOR’, an insurance brokerage 

on extensive selling and service platforms 

1,574 

physical 

branches 
nationwide 

Telesales 

team served 

new & 

renewal 
insurances 1000++ 

active agents

our insurance 

platform for 

sub-broker 

Unit: THB  Bn..

Non-Life Insurance Premium

0.9 1.3 1.6
0.8

1.1
1.51.0

1.1

1.6
1.2

1.8
4.0

5.2
4.7

2020 2021 2022

Q4

Q3

Q2

Q1

+37%
9months YoY

growth

Auto insurance 

renewal via NTL 

App. launched 
in Sep’22

Strong Insurance Brand Recognition and Premium Growth Consistency, 
Promptly Launch Auto Insurance Renewal Via NTL Application in September



Sufficient available credit line of more 
than 21 Bn. from both domestic and 
international institutions, to support 
business growth in the long run

2.0%
2.3% 2.4%

2.0%

2018 2019 2020 2021

Funding Cost

Efficient funding cost, gaining competitive 
advantage against peers

4.5 4.2
3.6

2.0

2018 2019 2020 2021

Debt to Equity

D/E ratio slightly rose to 2.2X, Ample room for growth

Unit: % Average outstanding loan

1.92% 1.79% 1.69% 1.66% 1.69%

Q3'21 Q4'21 Q1'22 Q2'22 Q3'22

1.9
2.0

2.1 2.1 2.2

Q3'21 Q4'21 Q1'22 Q2'22 Q3'22

“A” TRIS Rating , superior credit rating in the industry

A
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Note:
1.  Source: Company Information as of Sep’22
2.  Key competitors obtained TRIS rating at BBB+

Diversified and Matched funding, with 100% fixed rate 
and foreign exchange swap

Unit: Mix by interest bearing debt type, THB MM

71% 60% 59%

29% 40% 41%

39,065 41,186 51,083

2020 2021 Sep'22

Debentures

Bank Loans

Complied Matched Funding on Superior Credit Rating in Accordance with  
Insulating Impacts of Uptrend Interest Rate
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Sufficient Reserve Cushion with Liquidity Buffering on Balance Sheet to 
Support Ongoing Loan Growth and Uncertain Situation

3.12%

1.21% 1.17%
0.73%

1.82%

2018 2019 2020 2021 9m'22

Credit Cost

NPL Coverage Ratio

306%
326%

357%
317%

270% 254%

Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22

2.11%
1.66

%

1.19%

2019 2020 2021

NPL

1.56%
1.41%

1.19% 1.25%
1.39%

1.52%

Q2'21 Q3'21 Q4'21 Q1'22 Q2'22 Q3'22

439%

325%
357%

2019 2020 2021

Note:
1. Source: Company Information as of Sep’22
2. NPL was in term of TFRS 9 practice

/2

 Asset quality and credit cost reverse back to normal

 Credit cost increased to 1.82% mainly from loan loss reserve 
booking to support accelerated loan portfolio growth and future 
uncertainty

 NPL slightly rose to 1.52% primarily from inflation and the end 
of debt relief program, with high cushion at 254% of NPL 
coverage ratio

2.16 % 
average 

FY18 & FY19



4.9%
4.7%

5.3% 5.2%

2019 2020 2021 9m'22

Net Interest Margin2

 Ongoing favorable non-interest income 
growth, mainly from its growing 
insurance broker business. 

 Net interest margin recorded improving 
resulted from better yield and saving 
borrowing rate

 ROA remains around 5.2% from higher 
revenue growth for both interest and 
fee income

6.9% 7.7%

9.1%
10.1%

2019 2020 2021 9m'22

654 813 
1,093 

1,169 1,011 

1,129 

1,823 1,824 

2,222 

2019 2020 2021

Non-Interest Incomes 
(THB mm)

Non-life Insurance Fee/ 
Total Revenue

15.1% 15.2%
15.4%

15.9%

2019 2020 2021 9m'22

Non-life 
insurance fees

Other fee and 
incomes

709
1010

814

884

1523

1894

9m'21 9m'22

Return on Average Asset
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Notes:

1. Source: Company Information as of Sep’22

2. Net Interest Margin is defined as annualized total interest income divided by average balance of gross total loans

+ 24% 9 month  
YoY Growth

insurance fees

Outstanding Non-Interest Income on 2nd Revenue Source from Strategic 
Insurance Businesses. Also, Robust Balance Sheet with Enhanced Margin



Section 2:

2022 Outlook



2022 Outlook: Business Strategy Maintains to Focus on Customers, 
Digital Transformation, Data, and Innovation 
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Continue Improving Operational Efficiency and Adding More Values to Customers

- Inflation and economic recession could delay customer’s 
investment decisions, lowering purchasing power and ability 
to pay debts as well as higher company’s operating costs.

- Potential steeper interest rate as well as the debt capital 
market volatility could impact to upward cost of borrowing 

- Expecting intensified competition and new rivals

- Market consolidation in both title loan and auto 
insurance brokerage business would benefit big players 

- Digital adoption in suburban is growing from government 
stimuli thru digital channel

- Thailand reopening to tourism sector recovery   
- Thailand election push to positive private consumption

Continue positive 
top-line 

performance 
momentum with 

exploring for 
inorganic growth

Maintain our 
leadership in the 
vehicle title loan 
market through 

network expansion 
and innovation in risk 

and technology

Continue to 
strengthen our 

insurance brokerage 
platform and aspire 

to be one of the 
leading insurance 

brokers in Thailand

Continue to increase 
our productivity 

through core strategy 
of digital 

transformation

Headwind Tailwind
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+30-35% Non-Life 
Insurance Growth1

Accelerate coverage expansion with 
maintaining high productivity

Launch TIDLOR card for Car loan and 
continue new products’ test program 

Boost up non-interest incomes from 
organic growth, automatic renewal and 
Areegator platform 

Rising credit costs mitigated by cautious 
provision policy.

Note:
1. In case of no lockdown situation 

+25-30% Branch 
Coverage Nationwide

01

+25-30% Loan Portfolio 
Growth1

02

03

1.9-2.2% Credit cost04

+30-35% Non-Life 
Insurance Growth1

2022 Outlook : Favorable Business and Return Growth On Manageable 
Asset Quality 



#หุน้ TIDLOR



Section 3:

Q&A





Domestic and International Recognition on TIDLOR Stock, Inclusion, 
Digital, Culture, Advertising, and Sustainability

TIDLOR stock is listed in prominent 
indices both local and global

Marked a huge 
success in TIDLOR 

technology 
leveraging to 

improve customers’ 
quality of life 

through innovation.

16 awards in 2021 

Bronze medal from 
Ecovadis Scorecard

Reflected TIDLOR 
consecutive effort 

to contribute
a sustainable 
impact to our 
customers and 

society.

Winning 10 awards in 2022  

30 awards in 2011 - 2020 

Marked TIDLOR success in Branding, Innovation and Employee
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ESG Recognition
Collective Action 

Against Corruption

Thailand’s Most Admired
Brand 2022

Best Employer Brand 
Award 2022

Innovations & 
Martech (Silver) 2022 Best Brand Performance on 

Social Media (Financial 
Service) 2022 

Excellence in 
Innovation Broker

Finance Company of 
the Year – Thailand,
Insurance Product 
Innovation of the 
Year - Thailand

Companies To 
Work For In 
Asia Award 

2022 (Thailand 
Edition)

Thailand 
Technology 

Excellence Award 
for API - Financial 

Services

CEO of the Year 2022

Product and Innovation 
Awards 2022

Corporate Governance 
CG Rating 


